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The tenders were old torpedo gunboats.

The crews of the submarines only lived in their vessels on
passage.

That was the situation when I assumed command. My first
step was to find a technical assistant, and I had no difficulty in
selecting Commander Percy Addison, after inspecting his and
other sea-going sections.

I then visited the outlying units, embarked in the depot ships
and tenders for cruises, watched submarine attacks from the
surface, and took parkin many, submerged.

As I have already said, the military value of a submarine lies
in the skill of her captain and, I would add, his powers of leader-
ship. It is given to some to excel at ball games, to others to be
first-class shots with gun or rifle; if you can add the " hunter's "
instinct to a first-class eye and steady nerves, you will probably
have a first-class submarine captain. But skill in attack is not
enough. Unless the captain has the absolute confidence of his
crew, unless the crew is trained to the highest pitch, and the
machinery and weapons are maintained in a state of efficiency,
you will not have a first-class submarine.

It was so interesting to stand beside a captain when he was
delivering an attack and to watch his crew, they knew in whose
hands their fate lay, and one could soon assess the military value
of an individual submarine. In the very rare event of its being
clear that the atmosphere was not a happy one, I had no hesitation
in taking immediate steps to correct it.

They were the salt of the earth those pioneer submariners and
I felt very proud when I found myself in command of a personnel,
knitted by the nature of their service into such a band of good
comrades.

Before Captain Hall left, it had been arranged to send three
" Cs " to Hong Kong, where they would be mothered by H.M.S.
Rosarky a sloop which had been fitted as a small sea-going depot
ship. As he was taking a cruiser out to the Mediterranean, it
was arranged that he should convoy the submarines so far. All
went well, but their voyage across the Indian Ocean was a great
adventure, attended by some risk, and I think the shades of our
great navigators of old must have saluted their crews as brothers.
I know that the haxdy fishermen of the North Sea hailed the